
ONLINE CERTIFICATE PROGRAM

MASTERING TALENT MANAGEMENT:
HIRING, ENGAGING, AND REWARDING A+ TALENT

DURATION: 6 WEEKS  |  PROGRAM FEES: $2,600



The new economy has revolutionized the workplace. Enter 
a global pandemic, and with it, an additional layer of 
complexities — including a fundamental change in how we 
work. Hybrid work is predicted to be the next great 
disruption, according to Microsoft’s Work Trend Index. 
With flexible work becoming mainstream, organizations 
have access to a broader pool of candidates, and workers 
can choose from an abundance of opportunities, resulting 
in fierce competition among organizations for top talent.

Today, taking a strategic approach to people is crucial to 
an organization’s ability to engage the most sought after 
skill sets — and more importantly, to ensure long-term 
success. Wharton’s online Mastering Talent Management: 
Hiring, Engaging, and Rewarding A+ Talent program breaks 
down the fundamentals of recruiting, retaining & 
rewarding A+ talent, giving you the building blocks to 
customize a talent strategy that can serve as a testament 
to your organization's culture and give you a competitive 
edge.

Rooted in the Wharton School’s human resources 
expertise, amassed from over a century of research, this 
six-week program covers the full spectrum of talent 
strategy and equips C-level executives, mid to senior 
managers and human resource professionals in any 
industry with the core knowledge and skills required to 
hire, nurture, and retain top talent. The curriculum 
addresses the most pressing recruitment and retention 
questions affecting organizations today, including:

How do I promote an A+ hiring culture?

How can I drive growth through A+ talent management?

How do I develop strategies for the future?

Imparting a deeper understanding of the business value of 
top talent and a strategic perspective of what it takes to 
manage an A+ workforce, this program will also help 
position executives to grow their career and gain an 
advantage in the industry. 

Overview 
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C-level executives and human resources professionals from any industry will learn strategies for success in 

today’s competitive hiring environment. The program can be used to fulfill one of the elective requirements 

for the School’s Chief Human Resources Officer (CHRO) Program.

        This program will be particularly valuable for:

C-Suite and Senior Executives who aim to promote an A+ hiring culture across their vertical and/or 
organization, drive growth through A+ talent management, and develop talent strategies for the 
future

Mid to Senior Functional Managers looking to understand how to attract A+ talent and improve 
performance of their function/department using right talent management tools and strategies

Mid to Senior HR Professionals who wish to develop a deeper understanding of the business value 
of hiring and retaining A+ talent, gain a strategic perspective for their HR duties, and benefit from 
Wharton’s considerable expertise in human resources

Who Is �is Program For?
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Wharton’s Mastering Talent Management: Hiring, Engaging, and Rewarding A+ Talent program gives you the 
knowledge you need to hire top talent and imparts tried-and-true strategies you can use to stay ahead of the 
curve, all in a convenient online format. This six-week program will enable you to:

Recognize the foundational components of an effective hiring process  

Identify the criteria for hiring A+ talent through effective interviewing, cutting edge technologies, internal 

hiring, and attracting a strong pool of candidates  

Use methods, strategies, and tools to increase employee engagement 

Leverage people analytics to transform performance management and avoid common mistakes in talent 

evaluation

Learn frameworks to design strategic incentive and reward programs that address performance 

challenges in the modern workplace, and recognize the power of incentives to communicate messages 

about your employer brand

Discover strategies that promote diversity and eliminate bias in hiring, and learn innovative ways to 

attract diverse candidates 

A Highly Coveted Online Learning Experience
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•

•

•

•

•

STRATEGY
PLAYBOOK

Record and reflect on
your learning journey.

CAPSTONE
PROJECT

Develop a solution for
a specific problem in

your organization using
one of the course

frameworks. 

KNOWLEDGE
CHECKS

Test your familiarity
with key concepts.

FRAMEWORKS
Learn innovative

frameworks that can
provide meaningful

structure to your
talent strategy.

POLLS
Estimate the effect

of incentives on
productivity and

discuss outcomes
with your cohort. 

LIVE
FACULTY FORUM

Participate in an
immersive discussion
with Wharton faculty

and classmates.

INDUSTRY
EXAMPLES

Discuss applications of
strategy to real-world

brands across a variety
of industries. 

DISCUSSIONS
Exchange ideas

and get fresh
perspectives from a
global community

of learners.

TRY-IT
ACTIVITIES

Bring your knowledge
to life with engaging,
practical exercises.

•
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Why Talent Management with Wharton? 

Strategy Playbook

Prior to the first session, you will select a real-world or case-based scenario to focus on and set goals that will 
help you reach a resolution at the conclusion of the program. Using the playbook, you will complete a weekly 
application exercise that will guide you through the process of applying core concepts, skills, or frameworks to 
your scenario. Opportunities to tie in key takeaways or other less actionable learning points will also be given.

Performance Evaluation Pyramid

Traditional performance management focuses on individual outcomes, often exclusively. This framework, 
developed by Wharton’s own Cade Massey, offers a new perspective of how performance management should 
be approached and how it can impact or influence the outcomes of an organization.      

Firm 
Outcomes

Group Outcomes

Individual Outcomes

Individual Processes

Group Outcomes

Live Faculty Forum

Join program lead Matthew Bidwell for an interactive, real-time discussion surrounding the merits of different 
talent strategies. A Q&A session will be included, offering you the opportunity to ask questions that are unique to 
your organization.
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Firsthand Insights into Faculty Research

Hear directly from Iwan Barankay as he shares firsthand insights from his research into different types of 
incentive strategies. Discussions will include team-based incentives and performance rankings. You will walk 
away with a new appreciation for the science behind incentives.

Industry Examples

Explore talent strategy using examples from world-class brands. Which were successful, and which didn't quite 
measure up? Consider the experiences of renowned organizations, such as Google, Safelite, GE, and Amazon, 
and use them as a source for supplemental study once the program is complete.

Capstone Project

The program will culminate in a brief capstone reflection, giving you the opportunity to showcase your knowledge 
and skills. After selecting a core concept, apply it to a challenge you've encountered at your organization. Then, 
analyze the impact to understand the power of talent strategy. What would the outcomes be?



 

Module 1: The Hiring Process

“Getting it right” is critical when determining whether a candidate is a good fit. Learn the key ingredients of an 
effective hiring process and walk away with a better understanding of how to develop role requirements by 
assessing your organization’s current hiring process.

 •   Recognize the components of an effective hiring process

 •   Identify requisite skill sets using predetermined profiles 

 •   Outline methods for strategic candidate evaluation

 •   Discuss common biases that can arise and discover strategies to eliminate them

Program Topics
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Using a progressive approach, each session builds on the last, culminating in a universal understanding of 
how to connect with talent across each phase of the employment cycle in order to maximize employee 
commitment and realize a competitive advantage.

The Hiring Process

Hiring A+ Talent 
and Interviews

Engaging A+ TalentOvercoming Performance 
Management Traps

Rewards and
Incentives for A+ Talent

Strategic Implementation 
of Incentives

  Module



Module 2: Hiring A+ Talent and Interviews

Organizations can harness employee talent to boost productivity and innovation, ultimately creating a 
competitive advantage. But achieving that requires a positive hiring experience that will attract the right 
candidates. Learn which elements can contribute to a successful hiring process that will reward your 
organization with A+ talent.

           •   Develop criteria to conduct effective interviews

           •   Evaluate the use of new technologies in hiring 

           •   Analyze hiring sources, including internal candidates

           •   Outline processes to attract and retain a strong, diverse applicant pool

Module 3: Engaging A+ Talent

Explore relationships, meaning, and accomplishment and examine task engagement — how to strike the right 
balance between organizational needs and talent. In addition, understand the role managers play in employee 
engagement.

 •   Understand the importance of employee engagement

 •   Recognize the primary levers that affect engagement levels 

 •   Evaluate managerial methods of increasing employee connection and commitment
        
Activities

 •   Practice applying engagement strategies using the PERMA™ Theory of Well-Being
         
 •   Participate in a live, interactive discussion with Dr. Matthew Bidwell to debate the merits of various   
      talent strategies

Module 4: Overcoming Performance Management Traps

When executed correctly, the performance management process has the potential to transform a workplace. 
Learn about missteps that often occur when evaluating top talent, and receive prescriptions that will help you 
avoid common pitfalls.

 •   Analyze mistakes that hinder the accurate assessment of talent 

 •   Learn the fundamentals of the Performance Evaluation Pyramid

 •   Identify prescriptions you can implement to help foolproof the process

Activities

           •   Apply the Performance Evaluation Pyramid to a real-world or case-based scenario

           •   Perform a regression analysis and understand the phenomenon of regression to the mean
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Module 5: Rewards and Incentives for A+ Talent

Incentives don’t just change behavior — they affect the quality of talent, employee morale, and the messages 
sent about an organization's values. Learn innovative ways of empowering people and discover tools you can 
use to analyze any situation and design rewards and incentives for it. 

           •   Identify organizational issues that impact employee and managerial performance 
 
           •   Discuss the marginal cost of effort and the profit-maximizing piece rate 

          •   Evaluate the effect of incentive programs on workplace composition and associate dynamics 
         
         •   Discuss the importance of key foundational methods of incentive design to maximizing value-added
            and managing unintended consequences 

 Activities

           •   Apply the marginal cost of effort to see how adjusting reward and incentive levels can lead to    
               greater productivity

Module 6: Strategic Implementation of Incentives

Incentives can be used to address problems in the workplace. Walk through the steps of assessing an issue 
specific to your organization. Using course concepts, design incentives that will remedy the problem.

          •   Examine the impact of relative performance evaluations and rankings on productivity

         •   Outline an incentive plan designed to combat preferential treatment 

           •   Synthesize best practices for creating incentive programs based on job complexity 

          •   Discuss the importance of HR management in incentive design and how this can lead to a    
         competitive hiring advantage 

Activities

          •   Simulate the effects of relative performance evaluations within a company

          •   Design a capstone project that applies a framework from the course to see how it impacts a    
                  problem in your organization



Matthew Bidwell's research employs people analytics to examine career 
patterns and staffing in the new economy. He has focused on how 
organizations balance internal mobility and hiring in staffing jobs, as well as 
how they use highly skilled contractors. His research has been featured in the 
New York Times, the Wall Street Journal, and several academic journals. 

Along with his role at Wharton, Professor Bidwell serves as a senior editor at 
Organization Science. He is the recipient of multiple scholarly achievement 
awards and the John T. Dunlop Outstanding Scholar Award. He holds a PhD 
from the MIT Sloan School, an SM in Political Science from MIT, and an 
MChem from Oxford.

Matthew Bidwell, PhD

Associate Professor of 
Management, The Wharton

School; Co-Director, Wharton 
People Analytics Initiative

The focus of Cade Massey’s research is judgment under uncertainty—how, 
and how well, people foresee what will happen in the future. His work has 
appeared in leading psychology and management journals and been covered 
by publications including the New York Times, the Wall Street Journal, and the 
Economist. Professor Massey’s research has resulted in long-term partnerships 
with well-known organizations and professional sports franchises. 

In addition to his role at Wharton, he is co-host of Wharton Moneyball on 
SiriusXM Business Radio and co-creator of the Wall Street Journal’s 
Massey-Peabody NFL Power Rankings. He has received teaching awards for 
courses on negotiation, influence, organizational behavior, and human 
resources. Professor Massey earned his PhD from the University of Chicago.

Iwan Barankay is a behavioral economist and Associate Professor in Wharton’s 
Management Department, where he studies how to design monetary and 
non-monetary incentives to increase productivity and cooperation in the 
workplace or to encourage adherence to a healthy lifestyle. Using insights from 
contract theory and behavioral economics, his work has demonstrated how 
simple changes to incentive schemes improve profits.

Professor Barankay has won many awards for his research, including the 
prestigious Alfred P. Sloan Research Fellowship. His articles have appeared in all 
major economics journals, including Econometrica, the Quarterly Journal of 
Economics, and the Review of Economic Studies. He earned a PhD and an MSc 
from the University of Warwick and a BSc from the University of Lausanne.

Faculty
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Cade Massey, PhD

Practice Professor, Operations, 
Information and Decisions, The 
Wharton School; Co-Director, 

Wharton People Analytics Initiative

Iwan Barankay, PhD

Associate Professor of 
Management; Associate Professor 
of Business Economics and Public 

Policy, The Wharton School



 

Certi�cate
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Upon successful completion of the program, you will earn a digital certificate of completion from the 
Wharton School.

Note: After successful completion of the online program, your verified digital certificate will be emailed to you in the name you used when
registering for the program. All certificate images are for illustrative purposes only and may be subject to change at the discretion of the
Wharton School.
This online certificate program does not grant academic credit or a degree from the Wharton School of the University of Pennsylvania.

[month], [year]

Joseph Wharton

in witness thereof this certi�cate is presented
in

has successfully completed the

�is is to certify that

MASTERING TALENT MANAGEMENT:
HIRING, ENGAGING, AND REWARDING A+ TALENT

Patti Williams,
Vice Dean, Aresty Institute of Executive Education
�e Wharton School, University of Pennsylvania



 

About 
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BUSINESS ANALYTICS
PROGRAM

The Wharton School

Emeritus

Wharton Executive Education is collaborating with online education provider Emeritus to offer a portfolio of 
high-impact programs for working professionals. Through this collaboration, we are able to offer broad access to the 
world-class knowledge for which the Wharton School is known, in an engaging and interactive digital environment.

Founded in 1881 as the first collegiate business school, the Wharton School of the University of Pennsylvania is 
recognized globally for intellectual leadership and ongoing innovation across every major discipline of business 
education. With a broad global community and one of the most published business school faculties, Wharton creates 
economic and social value around the world. The School has 5,000 undergraduate, MBA, executive MBA, and doctoral 
students; more than 13,000 participants in executive education programs annually; and a powerful alumni network of 
98,000 graduates. With more than 50 online courses from which to choose, more than 3 million learners worldwide 
have accessed Wharton Online programming taught by Wharton’s world-class faculty.



�e Learning Experience

© University of Pennsylvania, The Wharton School13         Mastering Talent Management: Hiring, Engaging, and Rewarding A+ Talent

 

Our programs are designed to meet the needs of individual learning styles, while also leveraging the power of peer 
learning. This is achieved through a user-friendly learning platform that enables participants to easily navigate the 
program content to achieve learning objectives.

Byte-sized learning techniques 
Real-world application
Peer learning discussions

Our pedagogical approach is designed to bring 
concepts to life. This approach includes the 
following:

KEEPING IT REAL

      •
      •
      •

Mastering Talent Management: Hiring, Engaging, and Rewarding A+ Talent
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Our industry-leading learning platform allows participants to create a profile, connect and collaborate with 
peers, and interact with academic/industry experts, such as program leaders, coaches, and teaching assistants. 
Assignments are often linked to participants' real-world situations, making concepts inherently practical.

Video lectures
Discussions
Class materials: Articles, cases
Knowledge checks
Surveys
Assignments

Access to program content is flexible and available through multiple devices, allowing working professionals to 
easily manage schedules and learn remotely — anytime, anywhere. Participants enrolled in the program gain access 
to learning materials in a modular approach, with new content released weekly. Program modules include a variety 
of teaching tools, such as:

KEEPING IT CONVENIENT

      •
      •
      •
      •
      •
      •

Program Requirements 

Other Requirements

Valid email address
Computing device connected to the internet: PC/laptop, tablet, or smartphone
The latest version of their preferred browser to access our learning platform  
Microsoft Office and PDF viewer to access content such as documents, spreadsheets, presentations,
PDF files, and transcripts

Programs may necessitate the use of various software, tools, and applications. Participants will be informed about 
these additional requirements at the registration stage or when the program begins. Our program advisors are 
available to respond to any queries about these requirements.

To access our programs, participants will need the following: 

      •

      •
      •

      •

Our globally connected classrooms enable participants to seamlessly interact with their peers to complete 
group assignments and stay on track toward program completion, while having culturally enriching encounters 
along the way.

KEEPING IT INTERESTING

 

Mastering Talent Management:
Engaging and Nurturing Top Talent



Program Information
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BUSINESS ANALYTICS
PROGRAM

Email: wharton@emeritus.org
Phone (worldwide): +1 215-999-8689

DURATION

6 weeks | Four to six hours per week
You can schedule a call with a program advisor to learn more.

SCHEDULE CALL

 

PROGRAM FEES

US$2,600
Flexible payment options available for this program.
You can apply for the program here.

APPLY

https://online-execed.wharton.upenn.edu/?program_sfid=01t2s000000Zo2TAAS
https://calendly.com/team-programadvisory/wl-wh-tast

